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Larrakia Nation acknowledges 

Aboriginal and Torres Strait Islander 

people as the Traditional Owners of 

country throughout Australia and 

their continuing connections to their 

land, sea and communities. We pay 

our respects to them and their elders 

both past and present.
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PART 1: INTRODUCTION

Larrakia Nation is Living 

Stronger, Living Longer
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FROM THE CHAIRMAN

RICHARD FEJO

What an exciting time for the Larrakia Nation, “we 

are back, stronger than ever”.  I acknowledge the 

Oice of the Registrar of Indigenous Corporations 

(ORIC) and the work they have completed to bring 

LNAC out of administration. 

hrough our administration period, there was 

broad concern that LNAC may no longer continue 

so I give recognition to the staf at Larrakia Nation 

who continued to deliver LNAC services to our 

people through this uncertain period. hank you for 

your dedication and patience. here was widespread 

concern that should the LNAC not continue that 

there would be lack of traditional ownership roles in 

leadership of our community. Customary practices 

and protocols were under threat of being eroded 

and possibly exhausted as the loss of the LNAC 

services would result in increased disadvantage to 

our already disadvantaged clients in the Darwin and 

Palmerston area.

Emerging from administration has been like the 

Phoenix raising from its ashes and this has restored 

hope, faith and conidence to many Larrakia people, 

LNAC employees, our stakeholders and our broader 

community. he work that has occurred over the 

last six months by the LNAC board has allowed the 

Larrakia to reposition ourselves into success. I thank 

the board members for your contributions, wisdom 

and direction and although we have lot to learn 

from each other, we have already learned so much 

about each other. Forming a board that is mixed 

between Larrakia and non-Larrakia means that we 

can generate a better understanding of the cultural 

matters that LNAC need to be aware of as well as 

getting business done. Upon commencement, the 

board were particularly excited by the support 

the LNAC was ofered by the greater business 

community in and around Darwin. he LNAC 

received over 50 business cards of organisations and 

supporters of LNAC. 

he new CEO Robert Cooper who was appointed 

through the ORIC administrators had completed 

his three-month probation period when the board 

formed and has now commenced the remainder 

of his ive-year contract with LNAC. Robert is an 

approachable driver who is diligent in his work and 

a strong advocate and representative as CEO of the 

LNAC. At least once a week, the Chair and the CEO 

meet face to face to share updates. he Chair and 

the CEO share a strong and respectful relationship 

that regularly sees both attending business meetings, 

launches and events that relect well on LNAC and 

all Larrakia. 

I feel that the LNAC has a shared responsibility to 

care for all that is Larrakia and I say this in general 

awareness from the Larrakia to the non-Larrakia 

people who live in or visit Larrakia lands. Caring 
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for country means caring for everyone who lives 

in or visits our lands. Irrelevant of whether you are 

born or bred in Darwin or have recently landed, our 

responsibility extends beyond identity, ethnicity, 

wealth, poverty or disadvantage because we need 

to consider all equally and support the wellbeing of 

all equally. Further to this, we also need to consider 

our roles and our wellbeing, particularly that of our 

employees, because we are service providers of the 

highest regard, providing services, advocating for 

and giving a voice to those who are unable to speak 

for themselves. 

We are the cultural authority on Larrakia land who 

people will turn to when they are uncertain of how 

to proceed We represent a voice of the ages that 

cannot be extinguished or replaced as we set about 

caring for country in the way we are meant to do. 

Here are some successes the LNAC has experienced 

over the last six-month period:

• Successful rise from administration

• 5-year contract for return to country

• Recruitment of program managers to complete 

the program manager team

• Unqualiied audit for inancial year ended 30 

June 2017.

“Living stronger, living longer” is the new vision the 

LNAC will use as a platform to highlight our success 

both now and into the future. Designed by myself, 

this statement encompasses all aspects of health and 

wellbeing across all our lands for all of our people.  

In closing I would like to acknowledge our members 

and I ask that you continue to support the LNAC 

through your valued membership. You are central to 

the core of our success, you are central to the core of 

our business, you are central to the Larrakia Nation 

Aboriginal Corporation and you are central to 

overseeing the wellness of our lands and its people.  

May our ancestors guide and protect you always.

hank you.

Richard Fejo
Chairman
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CEO’S MESSAGE

ROBERT COOPER

It is with pleasure I present my irst Annual Report 

as the Chief Executive Oicer of the Larrakia Nation 

Aboriginal Corporation. With most of the year 

spent under Special Administration it was a tough 

year for the corporation, but this report gives us the 

opportunity to highlight the achievements 

for the year.

For me, the highlight was coming on board not 

knowing what to expect, and inding the great 

majority of LNAC staf remained irmly committed, 

not only to the future of their corporation, but to 

continuing to deliver high standards of service 

across the 22 programs delivered by LNAC. Ater 

many years of working in remote communities it 

was pleasing to join a company that is successfully 

delivering services to indigenous peoples from 

many communities within an urban environment.  

My immediate objectives upon commencing with 

LNAC were to:

• bring stability to LNAC, to ensure its long-term 

survival and growth and to help the corporation 

out of special administration 

• to make LNAC a great place to work by 

assisting the staf and the new Board to 

clearly deine what LNAC is, what it wants to 

be and how it is going to get there.

We have achieved both those goals.

Our operating surplus for the year was $947,105, 

a signiicant turnaround from the previous year 

loss of $318,030. As at 30 June we had turned the 

2016 deicit in working capital of $878,798 into a 

surplus of $719,570. In addition, we had secured 

long term sustainability by reducing long term 

debt from $1,649,328 to $1,082,148.

By inancial year end we had established a new 

corporate structure and were recruiting to ill 

roles that will see LNAC succeed and grow into 

the future, with funding for the next inancial 

year secured to enable staf to move forward with 

certainty of delivery for their programs.  

NON-INDIGENOUS INDIGENOUS

Employees (Figures at June 2017)

27%

73%
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We were able to celebrate with our stakeholders 

the ending of the special administration and the 

appointment of a new skills based Board of Directors. 

At 30 June we were ready to host the NAIDOC Flag 

Raising and Family Day activities, knowing that they 

were well organised and would be well supported.

Regular staf functions have continued, and will 

continue throughout the new inancial year, to 

ensure that we develop and maintain that feeling of 

being a Larrakia family company, working together 

to help those journeying on to Larrakia country. We 

have developed a rat of policies and procedures to 

empower staf and provide consistent management 

across the corporation, and commenced the 

renegotiation of the Enterprise Agreement to 

ensure that our staf rewards system maintain 

currency. Sadly, a key part of the exit from Special 

Administration was the surrender of our property 

at 76 Dick Ward Drive to the Indigenous Land 

Corporation, freeing up much needed working 

capital.  

he deal made with them and other key stakeholders 

including both the Commonwealth and Northern 

Territory Governments greatly assisted establishing 

a solid platform for moving forward in May and 

June. hat included establishing a loan of $200,000 

with the NT Government and receiving funding 

from the Commonwealth Government enabling us 

to employ a Chief Financial Oicer and purchase a 

new Night Patrol Vehicle. Both levels of government 

also assisted by ensuring timely payment of grant 

funding to assist with cash low at critical times.

he corporation is grateful to Gerry Mier of Grant 

hornton for his eforts as Special Administrator and 

to Acting CEOs Ilana Eldridge and Allan McGill for 

keeping the LNAC running until its future was clear 

and a new CEO could be recruited. he members 

and staf also owe much to David Kurnoth, among 

others, for leading the drive to keep the LNAC 

operating and convincing key stakeholders to help 

with securing their company’s future.

I must also thank LNACs new Chairperson, Richard 

Fejo, and the newly appointed Board for taking up 

the challenge of guiding the direction of thee LNAC 

into the future, and for supporting me in aligning 

the Board vision with the services being delivered 

by the staf. 

Our aims for the new year are to continue our journey 

of manageable growth, to reduce our reliance on 

grant funding, to increase our engagement with the 

private sector and to continually strive to improve 

the lifestyles of the indigenous peoples of the Darwin 

People, so that we all live stronger, live longer.

Robert  Cooper
Chief Executive Oicer

ADMIN

PFAC

RTC

RANGERS

NIGHT 
PATROL

TSP

HEAL

AGED 
CARE

Number of employees in program areas (igures at 30 June 2017)
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ABOUT US

LARRAKIA NATION

for their strengths in performance, music and art. 
Many Larrakia have achieved mainstream success 
as doctors, lawyers, sportsmen and hold senior 
positions in government and other organisations.

he Larrakia have the longest running land claim 
in the Northern Territory, the Kenbi land claim. 
he court found in favour of us, but there has been 
no transfer of land ownership. Larrakia’s native 
title rights were controversially rejected in 2006. 
Despite receiving no legal recognition of continued 
connection to country, the Larrakia people continue 
to care for our land and water. We continue to 
preserve our stories and culture, making sure they 
are passed on to the next generation.

VISION

Our vision is “Living Stronger, Living Longer”, which 
encompasses all aspects of health and wellbeing 
across all our lands for all of our people. 

Larrakia feel particularly strongly about our role 
as Traditional Owners for the Territory’s capital, 
looking ater visitors to our country. We continue 
to be active in the political sphere, but we are also 
diplomatic, willing to work with people to achieve the 
best outcome even from a position of disadvantage.  
We aim to foster partnerships according to the 
cultural protocols, which we ask you to understand 
and respect. hese can be found on the Larrakia 
Nation’s website, www.larrakia.com.

THE ORGANISATION

Larrakia Nation Aboriginal Corporation was set up 
in 1997 by the Northern Land Council to represent 
the interests of and act to further the aspirations 
of the eight Larrakia families, particularly with 
respect to Native Title. Administered under 
the Corporations (Aboriginal and Torres Strait 
Islander) Act, it is a dynamic, membership-based 

THE LARRAKIA PEOPLE

he Larrakia people are the traditional owners of 
the Darwin region, with land extending to the Cox 
Peninsula in the west, to Gunn Point in the north, 
Adelaide River in the east and down to the Manton 
Dam area southwards. he Larrakia had a vibrant 
traditional society based on our close relationship 
with the sea and trade with neighboring groups such 
as the Tiwi, Wagait and Wulna. hese groups shared 
ceremonies, song lines and intermarried.

When the irst settlers arrived in the Darwin area, 
the Larrakia provided them with food. Despite 
conlict and marginalisation, from the beginning 
the Larrakia participated in the cultural life of the 
early settlement, and lived in and around the city, 
before we were moved out to camps further away 
from the city. Many popular sites around Darwin 
also hold speciic meaning for Larrakia people, 
such as Stokes Hill, Mindil Beach, Rapid Creek and 
Casuarina Beach.

Today, we are a vibrant Aboriginal nation numbering 
around 2,000 people. Larrakia are broadly recognised 
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organisation, a major Aboriginal service delivery 
and business development organisation in the areas 
of community services, homelessness support, 
rangers and arts and culture.

Larrakia Nation’s membership, currently more than 
600 people, consists of descendants of the original 
inhabitants of the Darwin region, drawn from the 
8 main families:  Batcho, Browne/Talbot/Kenyon, 
Cubillo, Fejo, McLennan, Raymond/Mills, Roman 
and Shepherd.  hese eight families are represented 
on the organisation’s logo by eight spears, together 
with the major totem for the Larrakia people, 
dangalaba (Crocodile). 
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RICHARD FEJO
CHAIRMAN

Richard is a Larrakia “Salt Water” man and recognised elder of his clan group 

(Larrakia ‘Fejo’ Clan Group) and a direct descendant of the Larrakia from his 

father and Grandfather in what culture calls, “Grandfather law”. Richard has 

been trained by the Human Rights Commission and the Attorney General’s 

Department and spent the last 20 years working in approximately 25 remote 

communities across the Northern Territory. Richard has been the Chair of the 

board of the Larrakia Nation Aboriginal Corporation (LNAC) since May 2017 

and this is what he considers to be his most passionate and important role as a 

Larrakia man.

WAYNE KURNORTH
MEMBER

Wayne is a proud Larrakia man from the Fejo family group, and is one of the many 

grandchildren decendents from Jone (Joneup) Nee Fejo Kurnoth, who was one 

of eight children to Djuma Fejo. Wayne is currently employed as the Aboriginal 

and Torres Strait Islander Organiser for United Voice, supporting members 

with workplace issues and workers’ rights across the NT. Wayne understands 

the important role LNAC has to play for our people and the services it provides 

for the rest of the community, and is honoured to be given the opportunity to 

represent Larrakia people as a member of the Board of directors.

PAULINE BABAN
MEMBER

Pauline is a Larrakia Elder and has been a Director at LNAC for 12 years, and a 

council member at the Northern Land Council for more than ive years.  Pauline 

has extensive experience working in Indigenous education, mental health and 

domestic violence, and has played a key role in land mark claims on Larrakia 

Country, as well as the Kenbi Land Claim 1989/1995 and the Larrakia Darwin 

Native Title Claim. Pauline has been actively involved with LNAC for many 

years. 

LARRAKIA NATION

BOARD MEMBERS
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ALLAN MCGILL
INDEPENDENT DIRECTOR

Allan’s career has spanned 40 years of local government employment, working 

in Councils from inner-city urban to the most remote reaches of the Northern 

Territory.  He has spent the last 28 years as a CEO or in senior management 

positions, most recently as Chief Executive of the Northern Territory 

Department of Local Government. Allan has held and continues to hold many 

longstanding committee and board positions, oten as Chair, President or in a 

key oice bearing position.  He has strong links with the Indigenous community 

and a thorough understanding of Aboriginal culture and service delivery in 

remote regions. 

ANNA MORGAN
INDEPENDENT DIRECTOR

Anna has 20 years’ public service experience in developing and implementing 

policies and programs that facilitate community beneit and well-being 

from the management of Indigenous lands and waters. Her work in this area 

included managing the Indigenous Protected Areas Program in northern and 

central Australia, leading the Commonwealth Government’ expansion of the 

Aboriginal ranger programs in the Northern Territory and Central Australia; 

and managing the world heritage listed Kakadu and Uluru Kata Tjuta National 

Parks and Booderee National Park in the Jervis Bay Territory (NSW). 

ROBERT KENDRICK 
INDEPENDENT DIRECTOR

Robert Kendrick was an aircrat mechanic in Melbourne prior to joining the 

Northern Territory Police Force in 1982, he worked throughout the NT and with 

the United Nations Police in East Timor. In 2011 he moved across to the NT 

public service and served as Chief Executive across a number of departments 

having responsibility for Regional Economic Development, Outstations and 

Remote Service Delivery, Indigenous Policy and Tourism, Men’s and Women’s 

Policy and Aboriginal Interpreter Services. Robert also held the position 

of Coordinator General for Remote Service Delivery for the NT and was a 

Commissioner on the NT Grants Commission.  

JEANNEEN MCLENNAN
MEMBER

Jeanneen is a Larrakia and Guringi woman and descendant, born in Darwin 

during the year of Cyclone Tracy, and a single mother to her son. She has 

worked within the Youth Work sector and Community Sector for over 25 years, 

throughout those years have volunteered with the Garden Point Association and 

the Stolen Generation. Jeanneen has been on Darwin Aboriginal Community 

Boards such as Larrakia Nation Family Rep, Danila Dilba Health Service and 

Chairperson of Northern Territory Stolen Generation. For the past 10 years, she 

has been a Welcome to Country Presenter for and on behalf of Larrakia Nation 

and the Larrakia Families.  

13
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SUMMARY OF GRANTS

FUNDING BODY AMOUNT

Commonwealth Government  $1,276,105.00 

Northern Territory Government  $1,426,550.76 

Other funding  $1,939,037.86 

Total funding  $4,641,693.62 
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ORGANISATION STRUCTURE

Members 

Board of Directors

CEO

Return to 
Country

Night Patrol
& HEAL

Rangers

Corporate

WTC &
Events

Reception

Finance &
Assets

Human
Resources

Aged Care Tenancy 
Support

Family &
Culture Centre
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PART 2: OUR PROGRAMS
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LARRAKIA RANGERS

Larrakia Rangers look ater Larrakia land and 
sea country whilst providing employment and 
training for Larrakia and other indigenous people. 
Larrakia Rangers’ income is derived from a mixture 
of grant funding, primarily from the Indigenous 
Land Corporation and the NT Department of 
Environment & Natural Resources, as well as fee for 
service activities. 

Rangers have had another busy year with 
completion of Certiicate III Conservation and Land 
Management and testing times with the Nation going 
into Administration. Ater exiting Administration 
we were inally able to recruit some new rangers and 
address the gender imbalance we held in the team.  
We recruited one female ranger and two trainee 
rangers join the team.  A new female team leader 
started just ater the inancial year. 
 
COMMUNITY ACTIVITIES

Larrakia Rangers carried out a wide range of land and 
sea management activities and looking ater country 
across sites of ecological and cultural signiicance 
around Larrakia country, whilst working oten in 
partnership with other groups such as Territory 
Natural Resource Management, Conservation 
Volunteers, NT National Parks and Wildlife, Charles 
Darwin University, Crown Lands, Department of 
Fisheries, Boarder Force, Department of Agriculture 
(Quarantine Service), Kenbi Rangers and Northern 
Land Council.

CASUARINA COASTAL RESERVE 

Revegetation, irrigation maintenance and tree 
removal in conjunction with Conservation 
Volunteers Australia. 

AGED CARE

We assisted with maintaining the grounds and 
installation of white goods and plumbing, as well as 
tree removal and garden maintenance.

LARRAKIA HQ RANGERS 

Maintained the HQ garden and grounds and 
prepared for cyclone season with pre-cyclone 
preparations.  

EASTERN CURLEW PROJECT 

In partnership with Charles Darwin University, 
Rangers have assisted with on-going research of the 
Eastern Curlew in Darwin with some helicopter 
work and out of hours netting and trapping.  

LUDMILLA BUSH BLOCK 

Cofebush removal, weed spraying and rubbish 
collection for Ludmilla Landcare.

DARWIN HARBOUR CLEAN UP DAY

Rangers committed to cleaning up Rapid Creek 
and Nightclif Beach and also deployed rangers on 
various government vessels to assist on Darwin 
Harbour Clean Up day.  

CROCODILYUS PARK RANGERS 

Assisted with the annual crocodile movements 
and gained valuable knowledge and experience in 
crocodile handling.  

SHOAL BAY SHELL MIDDEN 
CULTURAL HERITAGE 

Survey Rangers inspected and maintained and 
mapped sites around Shoal Bay.   

SPRING FLOW MONITORING 

Women’s Ranger team continues to monitor spring 
lows at various sites around the Darwin region 
in conjunction with the NT Government Water 
Resources Department. 
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MUD CRAB RESEARCH 

We started research on mud crabs hoping to start 
a project around the rise in numbers of Scylia 
Olivaccous (orange mud crabs or WA crabs), not the 
usual green mud crabs found in the harbour (green 
mud crabs, Scylia Serrata).  We ran a trial to see if 
we could catch an Olivaccous to take to Fisheries 
and ID them and to talk about the rise in numbers 
around the Darwin region.  While on the water we 
sighted a number of dugong at Myilly Point as well 
as Doctors Gully. Prior to meeting with Fisheries, 
it is hoped that we can gather some data about the 
spread of olivaccous through the harbour that we 
can share with Fisheries.  We had some tentative 
talks about working together in relation to mud crab 
populations and hope to attract some funding to 
further this project.  

WILDLIFE RESCUE 

Larrakia Rangers have entered into a partnership 
with Darwin Wildlife Sanctuary to pick up and 
care for injured native wildlife around Darwin.  All 
rangers have been trained in animal handling and 
animal irst aid.  We have successfully picked up and 
released several animals and birds back into the wild.   
his is an excellent conidence boost to rangers in 
honing animal handling techniques.  

GARDENING AUSTRALIA 

We did some ilming at Tree Point Conversation 
Park with Gardening Australia about our 
revegetation project which aired in October.  his 
has started of a good relationship with Gardening 
Australia, especially the host Costa Georgiadis who 
has a passion for the environment and promoting 
indigenous ranger groups.  

COMMERCIAL ACTIVITIES

Rangers have continued their partnership with 
ECOZ Environmental Consultancy.  We sent two 
rangers with coxains to Katherine to weed survey 
along Katherine River in conjunction with their 
botanist. We continued to sample leachate and 
bore water from around the Shoal Bay waste facility 
monthly.  We also complete soil sampling at Shoal 
Bay and as required elsewhere by ECOZ.  his 
partnership has been running now for 12 months 
and the Shoal Bay contract will run for another two 
years.  
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month of October 6 days a week using LARRAKIA1 
(ranger vessel) and also placing rangers on other 
NTG vessels.  his is an ongoing contract for the 
next three years for the supply of vessel and staf.   

MARINE BIO SECURITY AND 

COMMUNITY ENGAGEMENT

Larrakia Rangers continue our partnership with 
NAQs (Department of Agriculture) doing marine 
debris beach clean ups and community engagement 
works by conducting school visits across Larrakia 
country.  We are contracted for two clean ups and 
two community engagement activities per year, 
which we usually exceed signiicantly. 

MARINE RANGERS

he Marine Ranger programme has continued 
to run this year until October 2017.  It is a good 
opportunity for Larrakia Rangers to experience 
training and working alongside scientists and 
ecologists from a variety of academic institutions 
and government departments, primarily in marine 
bio-science.  It has presented the Rangers with a 
variety of opportunities in terms of working in 
partnership with teams from the Department of 
Environment and Natural Resources, CSIRO, the 
Aquatic Health Unit and PHD students from CDU.  
Projects have included water sampling, ish surveys, 
using underwater cameras, seagrass surveys, animal 
surveys, marine sediment sampling, migratory 
shorebird counts and also dolphin monitoring.  

CD SMITH ENVIRONMENTAL  

We continued to work on a as needs basis with CD 
Smith Environmental with having completed some 
environmental degradation surveys assisting with 
drone work and on-ground data collection.   

CITY OF DARWIN 

Our partnership with the City of Darwin continues 
in regards to monthly water sampling of all council 
lakes, pools and fountains and also over the wet 
season sampling of storm water drains for water 
quality. 

CHARLES DARWIN UNIVERSITY

We partnered with Charles Darwin University to 
collect traditional foods and bush tucker such as 
longbum, mud mussels periwinkles and oysters.   
he Ludmilla and Rapid Creek catchment areas and 
a control site at Fright Point are in a study looking 
to see if PFAS (chemicals used in ire ighting foam) 
had made their way into the food chain leaching 
from the Darwin Airforce/RAAF Base. We have 
ofered our services for the roll out of a similar 
project in relation to PFAS chemicals leaking into 
the surrounding areas of Robertson Barracks.  

DOLPHIN SURVEY OF DARWIN HARBOUR 

AND SHOAL BAY

We updated LARRAKIA1’s navigational gear to fall 
in line with NTG vessels working on the contract.  
We surveyed Darwin Harbour and Shoal Bay for the 
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TRAINING 
Rangers reached various training goals in 2016/17 
which fall in line with our funding agreements 
with the Marine Ranger program and the Real 
Jobs program. he training was conducted by a 
combination of formal and informal training, short 
courses and ongoing study.  he majority of Rangers 
completed Certiicate III in Conservation and Land 
Management at CDU:  

 » All Rangers now have current NT driver’s 
licenses 

 » All rangers were trained in Animal First Aid 
and Animal Handling with Darwin Wildlife 
Sanctuary 

 » Animal handling and reptile identiication 
training was conducted with Tom Perkins, from 
Darwin Snake Catchers  

 » All rangers are currently enrolled in Coxswains 
training, with some rangers upgrading from 
Cert II to Cert I (15 nautical miles) with CDU.  
he training process had broken down and 
we are currently vigorously pursuing CDU to 
inalise this training  

 » Two Rangers completed a Certiicate II in 
Fishers Compliance.  We now have a total of 8 
rangers with Fisheries compliance training.  It 
is hoped that in the new year we will be able to 
put some of these rangers into Cert III Fisheries 
compliance

 »  All rangers attended training on mapping and 
navigation (orienteering), run by Chris Jackson 
of TNRM 

 » All Rangers completed Senior First Aid  

 » Two rangers were qualiied as Remotely Piloted 
Aircrat (Drone) Pilots in the irst course of its 
type in Australia run in conjunction between 
CDU and FlyUAS. 

TRAINEESHIPS

Steven Dawson continues in his traineeship with 
Territory Natural Resource Management.  he 
marine ranger programme has operated slightly 
diferently this year in that we put marine rangers in 
work placements with Allan Mummery and Nelson 
Tinoco with the Aquatic Health Unit (Fisheries) and 
Kyle Lew-Fatt with Marine EcoSystems Group/NT 
Parks. his programme has been quite successful 
and the participants have gained a lot of knowledge 
and experiences and enjoyed the work placement.   

Kyle Lew-Fatt was lucky enough to work with the 
Croc Watch Team (NT Parks) managing crocodiles 
in Darwin Harbour. He also was sent to Coburg 
Peninsula to assist with animal surveys with 
National Parks.  Kyle also worked on the ofshore RV 
SOLANDER research vessel mapping the sea loor 
for several weeks.

Our partnership with NT Parks has expanded 
with Aleana successfully completing her Cert III 
Conservation Land Management since she has been 
with Parks. Previous ranger, Michael horne has also 
gained a fulltime traineeship with Fog Dam National 
Park.  We also have Anthony Alley on secondment 
to Berry Springs National Park for 3 months which 
has been extended several times. 
       
CONFERENCES AND FORUMS

Rangers attended various conferences and forums 
over the last inancial year.  hese were invaluable 
opportunities to network and meet other people 
from relevant industries.  

Conferences included: 

• TNRM Annual Conference and Awards; 

• Women’s Health and Wellbeing conference; 

• Unions NT; 

• NAIDOC Week/ NAIDOC Ball; 
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• PFAS/PFOS Fire Fighting Foams forum 
(Doubletree Hotel) 

• Two day ILC Regional Conference at Adina 
Vibe Hotel

• Charles Darwin University Feedback Debrieing 
of the Ludmilla / Rapid Creek research (PFAS).  

he Women’s ranger team attended a cultural event, 
which included a camping trip for a week. Rangers 
attended the Tidy Towns Forum in Darwin.  All 
Rangers attended the National Marine Turtle 
conference in August at Territory Wildlife Park. 
Rangers had a meeting with ANU Professor Backwell 
in regards to Fiddler Crab studies at East Point.  

All Rangers attended the NT Government’s 
Employment and job forum. Rangers, Donna 
Jackson, Marine Rangers Kyle Lew-Fatt and Alan 
Mummery attended the two day NTG Dolphin 
Workshop at Crab Claw Island and were able to 
engage with other ranger TOs from across the Top 
End.  hey were also exposed to a unique two-way 
learning opportunity via up to date presentations 
from TOs and scientists regarding marine fauna in 
Northern Australia.    As a ranger group we went to 
NAILSMA to discuss the Indigenous Priorities for 
Research in Sea Country of the Northern Territory 
Project 2017. We also involved with workshop 
discussions about the proposed new Bio Security 
Certiicate IV Training with NAILSMA.  
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NIGHT PATROL AND H.E.A.L

HEAL PROGRAM OVERVIEW

he HEAL Program focuses on support for people 
living rough in Darwin. We provide health and 
social transport and advocacy, personal hygiene 
access and education, linen and bedding (where 
necessary), and social and community engagement 
through assistance with Larrakia Nation activities, 
such as Arts in the Grass with the most visible and 
recognised services with indigenous clientele. he 
service is regularly called upon by other services and 
Agencies for assistance with:

• reuniting lost family members 

• territory housing waiting list (accommodation)

• welfare checks (clients requiring urgent medical 
treatment)

• funeral (contacting family)

• Support referrals (family and children services) 
keeping families united 

• Court support (keeping clients from 
incarceration)

• Support link (government departments & NT 
police)

HEAL continued a steady delivery of innovative 
health-related responses to homeless people in our 
region. Working closely with LNAC Night Patrol, 
Heal and RTC assistance programs, HEAL increased 
access to health care for people with chronic health 
issues and living rough. We continued to locate 
patients in the long-grass and conveying them to 
their many and varied appointments to receive and 
respond to referrals from RDH, Bagot Clinic, GPs, 
NGOs and our clients in the public domain who 
wave down our friendly staf – preferring it to the 
oten unfriendly unwelcoming experience of the 
public transport system. 

HEAL YEAR’S PERFORMANCE

he HEAL program went from strength to strength so 
much so that it was successful in securing additional 

three-year funding from the Department of Health. 
It attracted praise from the NT Government and 
YWCA for the joint eforts of the wet weather respite 
plan (a program funded by N.T government to 
house homeless people in prolonged periods of wet 
weather) managed and stafed by Larrakia Nation’s 
outreach program.

WET WEATHER RESPITE PLAN

he wet weather was activated on the 8th of February 
and ran through to the 14th of February. During this 
period over 165 people were ofered shelter, meals, 
hygiene pack, IDs and assistance with medical 
checks.

SHOE PROJECT 

Each year the NT Centre for Disease Control (CDC) 
conducts an awareness campaign to increase public 
awareness of melioidosis. In 2016 Larrakia Nation 
and CDC teamed together to engage the homeless 
community in a shoe art project as part of the ‘Arts in 
the Grass’ program in the wet seasons of 2016/17. he 
project received generous sponsorship in late 2015 from 
Inpex as well as from Big W and Target to purchase 
shoes and painting materials. Attendees at the Arts in 
the Grass program were encouraged to paint shoes and 
learn about melioidosis and ways to protect themselves 
from getting the disease. he key message to attendees 
was to wear shoes to prevent getting melioidosis. CDC 
staf members attended the workshops to deliver these 
messages and engage with the community. he shoes 
were photographed when inished and the artist kept 
and wore their newly decorated shoes.

NIGHT PATROL PROGRAM OVERVIEW

Night Patrol assists people at risk of either causing or 
becoming the victims of harm in order to break the 
cycle of violence and crime in the communities. he 
approach is to minimise harm by providing non-
coercive intervention strategies to prevent anti-social 
and destructive behaviours through the promotion 
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ACTIVITIES ASSISTS

Referrals to HEAL 2369

Referrals from HEAL 1256

Transport to assistance 2863

Client Advocacy 1621

Overall client numbers 8109

of culturally appropriate processes around conlict 
resolution in conjunction with contemporary law 
enforcement measures. he activities undertaken by 
a Night Patrol service may include: 

• relocating a person to a ‘safe’ environment such 
as a relative’s home, recognised safe house, 
woman’s refuge, hospital, sobering-up shelter or 
other medical facility 

• difusing violent situations where it is safe to do 
so 

• diverting intoxicated people away from contact 
with the criminal justice system 

• Providing advice, information or referral, for 
instance to a counselling service. 

• Night patrol services also focus on assisting 
youth, especially those at risk and reducing the 
demand placed on other services.

NIGHT PATROL YEAR’S PERFORMANCE

he Night Patrol commitment to the above has 
impacted most signiicantly on ensuring Indigenous 
kids enjoy the same levels of physical, emotional 
and social wellbeing enjoyed by non-Indigenous 
kids in recent years. his has made signiicant 
impact by enabling school aged children from the 
Town communities (Bagot, Knuckeys Lagoon and 
Palmerston Indigenous Village) to participate in a 
range of activities they would otherwise be excluded 
from. hrough Night Patrol’s eforts with YMCA, 
YWCA, he Shack, Amity, Darwin City Council 
and Corrugated Iron, many 100’s of Indigenous 
children across the region now enjoy regular weekly 
activities and one-of events. Night Patrollers 
willingness to engage with parents and carers, 
ensuring they are collected on-time and returned 
home safely has engendered trust in the service. 
he staf ’s interest has instilled conidence in the 
kids themselves to embrace these opportunities. In 
contrast to this, another initiative was to introduce 
an integrated service delivery approach to Larrakia 
Outreach services, where Night Patrol is grouped. 
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ACTIVITIES 2016/2017 ASSISTS

Police jobs 3898

Transit security jobs 269

Housing Jobs 410

Sobering up shelter 2417

Toll Free calls 1800# 3036

Total of clients assisted 10,030

Previously, Night Patrol was a stand-alone service. 
Now integrated into a unit with HEAL & Return 
to Country the programs that service the same 
clients oten, albeit for diferent purposes and at 
diferent times of the day. Using a client centred 
approach, Night Patrol now make referrals in-
house to Outreach day programs for follow-up and 
vice-versa. Typically, these involve long-grassers 
with a chronic disease who are hard to locate, 
with impending medical appointments, needing 
reminders, or medical supplies to be dropped to 
their camp. Whilst not innovative in and of itself, it 
represents a signiicant change for Night Patrol, and 
with improved outcomes for their clients this is a 
change Night Patrol have embraced.

Larrakia Night Patrol is actively represented and a 
key stakeholder on the following:

• Darwin Public Places Service Collaboration 
Group, (convened by Darwin Safer City Project 
and chaired by NT Police) 

• NT Family and Domestic Violence Reduction 
Strategy Steering Group

• Darwin Regional Accommodation Action 
Group (DRAAG)

• Darwin Homelessness Reform Working Group 
(convened by NT Shelter)

• Priority Working Groups on Town Communities 
(convened by PMC).
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TENANCY SUPPORT PROGRAM

PROGRAM OVERVIEW

Funded by the Department of Housing, Larrakia 
Nation’s Tenancy Support Program (TSP) continued 
to provide services to people residing in Department 
of Housing and Aboriginal communities and the 
broader community whilst under administration to 
maintain and sustain their homes. During that time, 
we had to resubmit our funding, with no guarantees 
that we would receive further funding. However, we 
were successful in receiving funds and we continue 
to provide a culturally appropriate service to our 
clients in 2017 and 2018. 

We have four staf members who provide services to 
our clients in the northern suburbs and Palmerston, 
as well as town camps. Clients are referred through 
Territory housing, Yilli Housing, family or self-
referrals. 

TSP work with tenants to understand their role 
and responsibilities as a public housing tenant, 
assist to improve skills and capacity to pass tenancy 
inspections, overcrowding, house maintenance, also 
support with yard maintenance, rubbish removal, 
transport and advocacy to other services. hroughout 
the years, lawn mowers, whipper snippers and other 

gardening equipment has been made available 
to tenants, which has been popular amongst 
residents. Under the new funding agreement, 
the TSP will focus on case management for the 
residents at high risk and supporting clients to 
understand and manage their contract agreement 
with housing. 

YEARS PERFORMANCE

Between 1 July 2016 and end of June 2017 we saw a 
total of 208 clients. 128 of those were female, with 
80 males. 52 were aged between 0-16 years, 77 
clients needed assistance to sustain their tenancy 
or prevent tenancy failure or eviction. 

EMERGENCY RELIEF PROGRAM 
OVERVIEW

hrough the Department of Social Services, 
Larrakia Nation is funded a small amount of 
money to assist people in inancial crisis. he aim 
of this program is to support people to meet their 
basic needs with the majority of funding provided 
to help our clients with crisis accommodation, 
bond assistance, food vouchers and payment of 
utilities.
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PALMERSTON FAMILY

AND CULTURE CENTRE

he Palmerston Family and Culture Centre has 
made signiicant impact by enabling school aged 
children & families from the Town communities 
(Palmerston Community, Bagot, Knuckey’s Lagoon 
and Palmerston Indigenous Village) to participate 
in a range of activities they would otherwise be 
excluded from. he service has become a hit with 
engagements stafed by passionate local indigenous 
staf who have strong community links with local 
community families.

Over the past Year PFCC have overcome a couple 
of hurdles such as downsizing from a coordinator 
& 2 project oicers, down to a Coordinator & 
Project Development Oicer and LNAC being 
under Administration. Despite everything that has 
happened we have managed to Deliver 58 Cultural 
Activities on site and 17 Cultural Activities of site 
with a total of 547 children and 429 adults attending.

PFCC supported the Inaugural Arts Awards this year 
by securing models, printing of shirts for the models, 
pieces of art entered into the Awards, included pieces 
of art entered by our one our very own elders June 
Mills and daughter Kay Villalor. Our very talented 
Kay won the Award for Decorative Materials on the 
night. For the 2nd year in a row PFCC was able to 
secure the Artist for Danila Dilba’s Annual Report 
which was Deedee Quall with Magpie Geese.

During our Activities in the centre we have had 
some success stories ranging from one of our young 
mothers commencing the Certiied Community 
Services course in Palmerston ater attending our 
cultural sessions and this will assist her in obtaining a 
job. One of our elders started attending our women’s 
day activities and is currently studying visual arts 
and employed by PFAC as a Cultural Educator 
delivering culture connect sessions in schools.

We have also assisted the Department of Children 
& Family (DCF) Services with a young 15 year old 

male. DCF had diiculties in engaging the youth 
until the case worker approached the program for 
assistance. Since his commencement he has met 
with our onsite artist and has established a strong 
relationship. he activities have involved wood 
work, spear making and boomerangs. 

he Artist has a very broad knowledge of families in 
the communities and was able to identify his family 
connection and enable him to work on his artifacts 
within the young man’s traditional ways. Feedback 
from his case worker has been very positive with the 
DCF case worker stating on numerous occasions 
that our program has had a positive impact and 
that he has progressed well, even attaining a 90% 
attendance rate.

Our Men’s Cultural Educator was approached by our 
Project Development Oicer on the street and asked 
if he was interested in teaching our men Cultural 
Woodwork. He was very shy when we irst met him 
but is very talented with his hands. Since working 
with our men, his conidence has grown so much 
and he looks forward to working in the schools to 
help teach our young men.   

During the School Holiday we open our centre up to 
school aged children who don’t usually get a chance 
to experience our centre. On these days we can get up 
to 30 +kids and 5 +Adults. he centre has been doing 
a lot of screen printing which has included Shirts for 
Inaugural Arts Awards, Table cloth for LNAC Head 
oice, Aged Care and 64 shirts for Menzies.

PFAC continues our commitment in ensuring 
Indigenous youth and families enjoy the same 
levels of physical, emotional and social wellbeing by 
utilising cultural education activities. Engagement 
with parents and carers engendered trust in the 
service. he staf ’s interest has instilled conidence 
in the kids themselves to embrace opportunities and 
boost their morale.
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Biographies for artists have been developed, however 
due to all educators requiring an Australian Business 
Number and requirements for police clearances 
and working with children’s card, we have found it 
diicult to engage artists from our local community. 
To encourage the local artists, we have recommended 
obtaining the required documentation/clearances 
via employment agencies.

We are currently undertaking a variety of workshops 
including; shoe art, canvas painting, screen printing, 
lino tile printing, beading, publishing, tie dying and 
sewing.  

We have numerous volunteers that attend our 
Centre on a regular basis and are involved in our 
activities and workshops. Most are parents who 
bring their children, others come just to engage on a 
social level and some are family members who come 
in just to assist in daily activities and the setting up 
and packing away. A large portion of these people 
are from an indigenous background.

We provide consultations and service visits to build 
relationships and provide information. We attend 
meet and greets as well as community development 
networks that have included the YMCA, Palmerston 
Family and Children’s Centre, Palmerston City 
Council, Community Nurses, Australian Red 
Cross and Health Workers, Grow Well Live Well 

Leadership and Community Engagement groups, 
Good Beginnings, Danila Dilba and YWCA.
We receive internal referrals from Larrakia Nations 
Outreach Services as well as Night Patrol Youth & 
Families ater hour transport. We also assist external 
providers such as Return to Country and HEAL 
assisting homeless people.
 



LNAC ANNUAL REPORT 2016/2017 | LARRAKIA.COM30

PART 2: FINANCIAL REPORT
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APPRECIATION

he Larrakia Nation Aboriginal Corporation spent all of the 
inancial year until May 5 2017 under Special Administration. 

We owe a debt of gratitude for the ongoing support of our 
many stakeholders who collaborated to ensure our survival. 

hose stakeholders included both the Northern Territory 
and Commonwealth Governments for ensuring funding and 
cash low continued when needed most, the many suppliers 
who continued contracts even when our future hung in the 

balance, ORIC and the Special Administrators for engineering 
a way through Special Administration, our members who 

campaigned for the continuing support of the corporation at 
a time when its survival was not clear cut, and our staf, who 
continued to deliver irst class services in an atmosphere of 
doubt and uncertainty and gave the corporation a future.

To you all, our deepest gratitude: 
May you all Live Stronger, Live Longer.
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www.larrakia.com

Larrakia Nation Aboriginal Corporation
76 Dick Ward Drive Coconut Grove

PO Box 1098, Nightclif NT 0814

T: (08) 8948 3733

E: reception@larrakia.com

ABN 56 531 057 147 | ICN 3170 


